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North American CFOs express concerns ahout Al
governance and risk management

Facing pressure to deploy Al quickly, respondents to the second-quarter 2026 CFO Signals survey worry
about cost uncertainty and transparency, as well as potential risks
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Al can help boost productivity and efficiency, but it can also introduce risks. Al outputs can sometimes be
incorrect, veer from their original instructions, or even surreptitiously copy essential files onto other
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Having effective governance protocols can provide important guardrails for responsible Al use. In Deloitte’s
second quarter 2026 North American CFO Signals survey of 200 chief financial officers at North American
organizations with at least US$1 billion in revenue, CFOs were asked to rate their confidence in their
organization’s current Al governance. While 43% say they feel confident, more than half (53.5%) feel only
somewhat confident (figure 1).

Certainly, the speed and volume of adoption can complicate governance. In a CFO Signals survey conducted
less than three years ago, most respondents (66 %) said their companies were still experimenting with
generative Al—or simply reading and talking about it. In this latest survey, 93% of respondents say their

organizations use Al extensively or modestly across multiple key functions and operations.

The corporate investment in Al is unlikely to slow down anytime soon. Agentic Al, for one, seems to be
gaining traction. A 2025 Deloitte survey of global business leaders found that 74% of the respondents’

companies plan to deploy agentic Al within two years.?



Figure 1

Most CFOs are only somewhat confident in their Al governance framework

Question: “How confident are you in your organization’s current Al governance framework?”
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Note: n = 200.

Source: CFO Signals survey results Q2 2026.
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Heavy lifting: CFOs balance Al adoption and governance

risks

In the second quarter survey, 59% of respondents cite balancing pressure to deploy Al quickly while still
managing risks as the biggest challenge to developing an effective enterprisewide Al governance framework

(figure 2).



Figure 2
CFOs struggle to balance Al deployment pressure with risk management

Question: “What do you believe are the biggest challenges to developing and implementing an effective
enterprisewide Al governance framework? (select up to three)”

Balancing business pressure to quickly deploy Al
while still managing risks

Lack of governance authority/effective challenge
Insufficient visibility into Al tools or use

Speed of Al advancements

Absence of cohesive strategy

Competing functional interests

Costs of controls

Other 0%

Note: n = 200.

Source: CFO Signals survey results Q2 2026.
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There’s no shortage of risks to manage, either. Stories about Al systems behaving unexpectedly are becoming
increasingly common. While surveyed CFOs are worried about flaws in the technology itself, they also have
concerns related to the adoption and utilization of Al within their organizations. Notably, 46% of
respondents say their biggest internal concern about their organization’s use of Al is cost uncertainty or lack
of transparency—the No.1 response (figure 3). Many Al providers now charge corporate clients by
consumption, rather than a flat rate. Given that usage often fluctuates, the bill can be hard to predict.

Figure 3
Al cost transparency emerges as CFOs' top internal concern

Question: “What are your biggest internal concerns related to your organization’s use of artificial intelligence?
(select up to two)”

Cost uncertainty or transparency (e.g., when utilizing
cloud-based or hosted delivery models)

Lack of confidence in use of Al in key operations
Employee resistance orinsufficient fluency with Al tools
Al hallucinations (inaccurate results or flawed analysis)

Shadow Al (employees using unapproved Al tools)

Rogue Al (Al or Al agents ignoring commands, rewriting
code, etc.)

Other 0%

Note: n = 200.

Source: CFO Signals survey results Q2 2026.
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CFOs cite other nontechnology-related risks, too. More than one-third (35%) of respondents say their biggest
internal concern related to their organization’s use of Al is a lack of confidence in using Al in key operations.
That ranks second, followed by employee resistance or insufficient fluency with Al tools. Meanwhile, 25% are



concerned about the potential for Al-driven mistakes. These mistakes, if not adequately mitigated, could
possibly damage a company's brand and bottom line.

Among external concerns related to their organization’s use of Al, respondents’ top concern (43%) is
litigation related to the use of protected or private content (figure 4). Issues such as copyright infringement or
intellectual property violations could trigger legal action. So, too, could a successful attempt at hacking
corporate computer systems.

Figure 4
Legal and cybersecurity risks top CFOs’ external Al concerns
Question: “What are your biggest external concerns related to your organization’s use of artificial intelligence?

(select up to two)”

Litigation related to use of protected or private content

violation)
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Other 0%

Note: n = 200.

Source: CFO Signals survey results Q2 2026.
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In fact, Al is becoming a tool for both cyber attackers and defenders. Many organizations are turning to Al to
strengthen their own security measures. But as organizations adopt Al more broadly, malicious actors may
also use the technology to launch increasingly sophisticated attacks. Respondents rank cybersecurity as the
second-most-cited external concern (41%) related to organizations’ use of Al (figure 4). That finding dovetails
with Deloitte’s Finance Trends 2026 survey, which polled 1,326 global finance leaders. When asked to
identify barriers to Al adoption in their finance functions, 47% cite data security concerns—their No. 1

response.

Alis becoming part of the finance function's day-to-day
work

Given the potential for network vulnerabilities, it may not be surprising that 33% of surveyed CFOs say their
chief information security officer owns Al governance at their organizations. What may be somewhat
surprising is that 19% say they have the greatest responsibility for Al governance at their company. That puts
CFOs ahead of CEOs (12%), Al governance committees (8 %), boards and board audit committees (4.5%),
and chief risk officers (0.5%).

At the same time, CFO respondents are overseeing the use of Al in their own finance function. More than half
(51%) say they use Al for operational productivity tasks: things like organizing meeting transcripts, drafting
emails, and the like. But 44% of respondents are using Al for financial planning and budgeting. And 41% use
Al to analyze financial data to gain insights.


https://www.deloitte.com/us/en/insights/topics/leadership/finance-trends-leadership.html

That’s a long way from only reading and talking about it.
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